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Vegas Drive HOA 

Board Meeting Minutes 

January 15, 2019, 6:00 P.M. 

Pool Clubhouse 

 
 

I. CALL TO ORDER 

 Meeting was called to order at 6:00 pm. 

 

II. ESTABLISHMENT OF QUORUM 

Members Present: Juanita Mohr, Pat Thomas, Rigoberto Vertiz, 

Pamela Torres, Theresa DeGonzales (arr 6:20pm-left 8:01) &  

Margarita Mesa Burgara.  

 Members Absent: Brenda Sessions 

Management: Jan Markus & Joan Phillips 

 There was a quorum of members present to conduct business. 

 

Jan Marcus took the agenda out of sequence and recognized Danny Felix with Core Pest 

Management.  Mr. Felix addressed the Board first to discuss pigeon abatement.  Back in June, 

Mr. Felix made a thorough inspection and assessment of the buildings and roofs and the 

conclusion was that the balconies and tile roofs are the problem areas and in a few cases, 

A/Cs that are not sealed at the bottom allowing pigeons to nest within that area.  He put a 

proposal together and presented a semi-annual pigeon maintenance program called 

“Capture/release no-kill” based on the requirements of the Board.  The price was lowered 

from the original bid by $400 per capture session for a total of $1,600 over the term of the two 

year contract.  The cleaning session involves an intensive laborious process and therefore the 

price for that segment remains the same and cannot be reduced..  The process includes bait 

and water.  They are checked every 3 days to make sure there’s enough food to entice them to 

enter. After two weeks, the doors are released and the birds are trapped.  With this no kill 

program, the pigeons will likely return.  The cost for Trapping on a semi annual basis is 

$10,800.00 with staggered payments made every after each service is done.   
 

A less expensive option is using a chemical treatment called Avitrol.  This chemical agent is  

mixed into the grain and causes the birds to distress and send signals, warning the rest of the flock to 

keep away from the area.  A regular dosage allows the birds to recover within 4-6 hours.  

Manufacturer recommends 9-20 parts to 1.  To avoid mortality, it can be diluted to 20-1.  This 

treatment is placed on trays of corn that are glued to 4 roofs to get the birds used to eating the corn.  If 

the bait is consumed, it is ready for the product to be applied.  Once the birds eat the corn, they will 

also eat the chemical.  After the signal is sent, the rest of the flock leaves the area.  Exclusion to keep 

the birds from their nesting area is the key.  Pigeons have a life span of 3 years and if they’re caged 

and treated as pets, they could live for 15 years.  The cost for a one time Pigeon clean up service and 

two year (semi-annual) pigeon maintenance is $8,200.00 for 4 treatments.  Payments are staggered and 

are due within 30 days upon completion of each service. 

 

Rigo Vertiz made a motion to approve the bid from Core Pest Management using the chemical 

treatment Avitrol for $8,200.00.  Juanita Mohr seconded the motion.  Motion passed 6-0.   
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III. HOMEOWNERS FORUM 

Reports of a female resident feeding pigeons on 6019 Vegas Drive.  Jan Markus noted that this needs  

to be observed and photos need to be taken as proof.  A courtesy notice needs to be sent immediately.  

In addition, the policy will be sent to the owner and the resident for awareness. 

  

IV. MINUTES 

Rigo Vertiz made a motion to approve the minutes of November 20, 2018 as written.  Juanita Mohr 

seconded the motion.  Motion passed 6-0. 

 

V. FINANCIALS 

Account balances were read aloud. 

As of December 3rd, Reserve Account was 266,879.21.  Total Reserve transfers were $38,089.17. 

Pamela Torres made a motion to accept the financials for November and December, 2018 as  

presented by Jan Markus.  Rigo Vertiz seconded the motion.  Motion passed 6-0. 

 

VI. UNFINISHED BUSINESS 

• Address on Back Door/Paint Resolution:  The preferred color for the gates is Mississippi Mud.  

Rigoberto Vertiz made a motion to adopt the Back Door/Paint Resolution as written.   

Juanita Mohr seconded the motion.  Motion passed 6-0. 

 

• Insurance:  It was noted that Kendra Wright from American Family Insurance is prepared to give  

a presentation for the insurance proposal.  Jan Markus will try to schedule the meeting for 

Wednesday or Thursday this week. 

 

• ASAI Roofing Bid:  Jeremy Eubanks addressed the Board and informed them that he did 

not submit his bid for this particular project because he did not think it was necessary to 

replace the roofs; he felt money would be better spent to repair them.  Mr. Eubanks also 

mentioned several proposals and job orders over the past couple of years with JMarkus 

HOA.   

 

He inspected each roof and reported that most of the roofs are in good shape with no 

bubbles which he said would last another 5-10 years.  With his pending proposal to solve 

the ongoing problems, the association would be spending around $10,000 - $20,000 

within a year.  The main issue for the puddling are the edges which are slightly higher 

than the flat part of the roof thereby preventing the water from draining.  Mr. Eubanks’ 

proposal is to carve out little grooves on the foam allowing the water to drain out so they 

don’t sit for more than 48 hours.  He also pointed out actual tile areas which need to be 

replaced/repaired.  Jeremy offered a warranty of 1 year, a basic warranty for all flat roofs.  

However, he could offer a warranty of 5-7 years by carrying out an extensive repair work 

for an entire unit.  

 

o When questioned about the accuracy of the A/C unit on 5919 Vegas Drive sitting on a 

portion of the roof of 5917 Vegas Drive, Mr. Eubanks responded positively.  He also 

stated that this set up has never been altered and is in the same position from when the 

community was built.  The reason for the leak in this unit is holes that were drilled by 
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Direct TV to anchor a satellite dish.  Compared to other units in the community where 

most of the A/Cs sit side by side of their perimeter wall, this A/C is angled in such a 

way so a portion of it encroaches on the connecting unit..  The cost to move the A/C 

and turn it around is approximately $1,500.00, of which $750 will be paid to the 

airconditioning company to move it.  Jan Markus reported that it is the homeowner’s 

responsibility to pay for the total cost in case he wants it done. 

 

o 5813 Vegas Drive (an active roof leak):  Jan Markus presented this bid before but was 

never addressed or voted by the Board.  The foam on this unit is in bad shape and 

needs repair.  The 2 step process is to repair the foam and install a final coat for one 

whole unit, a 25’x35’ roof.  The costs were broken down in 2 options: 

▪ 1 coat with a 5 yr. warranty   $2,100.00 

▪ 2 coats with a 7 yr. warranty   $2,900.00 

ASAI uses Karnak, an elastomeric coating process for all their roof repairs.  Jeremy 

also recommended repairing the entire building for a rough estimate of $9,000.00 with 

a 5 year warranty.  Once again, it was stated that the roof needs to be cleaned before 

starting the process.  Jeremy mentioned a company that does not power wash to clean 

the roofs; they use a vacuum & bleach instead.  Jan Markus to check with Core Pest 

Management on whether they power wash or vacuum pigeon droppings.   

Discussion ensued among Board members concerning the repair of 5813 Vegas Drive. 

Rigo Vertiz made a motion to accept the bid from ASAI Roofing & Siding for $2,100 

to repair an active roof leak on 5813 Vegas Drive.  Juanita Mohr seconded the motion.  

Motion passed 6-0. 

 

• HOA Resolution – Collections:  Juanita Mohr signed off on the Collection Policy. 

 

• 5939 Vegas Drive Bid:  Jan Marcus to contact HOA Management to place an Abatement Lein 

against the property and proposed that the association pays back property taxes in order to revert 

the property back to the association.  Joan Phillips cautioned the Board about discussing this 

subject in executive session.   

 

VII. Tree Trimming Bids:  In addition to all the other bids previously submitted, management was in 

receipt of an additional bid from Nevada Tree Service to trim Mulberry Trees and Fan Palms for 

$3,400.00.  In order to get an accurate count in the number of trees, management will meet with them 

in the community property.  Pamela Torres moved to table this item.  Juanita Mohr seconded the 

motion.  Motion passed 6-0. 

 

VIII. NEW BUSINESS 

• City of Las Vegas Application:  This pertains to 2 unlicensed workers for the association.  The 

City requires a health insurance as well as well as a valid license for salaried workers.  Joan 

Phillips suggested a place called Labor Systems who would cover the license and health insurance 

of individuals that performed menial jobs.  The company would pay Labor Systems $16.50 while 

the laborer got paid $13.00.  Joan Phillips to contact Labor Systems to get an update. 
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• Fine Policy:  In summary, the policy has been updated to note that only one (1) courtesy notice 

will be mailed out prior to a hearing notice.  If the violations continue beyond 15 days after the 

hearing, a $50 fine will be assessed.  Fines may not exceed $1,000 for continuing violations.  The 

policy takes effect thirty (30) days after it is approved by the Board.  

 

• Park Landscaping:  With reference to the repairs of 30 pop up sprinklers for the turf areas and 

reprogramming of irrigation clocks at a cost not to exceed $680.00, management was able to secure 

a majority vote of five (5) Board members (Pamela Torres, Brenda Sessions, Rigo Vertiz, 

Margarita Mesa Burgara and Juanita Mohr) to authorize Park Landscape to perform the repair. 

 

Due to Park Landscaping’s inability to abide by their contract, Rigo Vertiz requested management 

to contact Jon Snow and advise him to either adhere by the contract or face termination due to 

breech of contract.  Joan Phillips will meet with Jon Snow and will give Park Landscape a 30 day 

trial notice. 

 

IX. OPEN FORUM 

More discussion between the Board and management concerning Park Landscape. 

 

X. TIME AND LOCATION OF NEXT MEETING 

March 19, 2019, (Annual Members Meeting) 6:00 pm, pool clubhouse. 

 

XI. ADJOURNMENT 

With no further business to discuss, Rigo Vertiz moved to adjourn the meeting at 8:12 pm.  Pamela 

Torres seconded the motion.  Motion passed unanimously. 

 

 

 

________________________________  ________________________ 

Accepted By:      Date: 

 

 


