
Mountainside HOA  

Board Meeting Minutes 

December 11, 2018, 6:00 P.M. 

Senior Facility - Heritage 

300 S Racetrack Road, Henderson, NV 89015 
 

 

I. CALL TO ORDER  

Meeting called to order at 6:01 p.m. by Les Ratliff. 

 

II. ESTABLISHMENT OF QUORUM 

Members Present:  Les Ratliff, Valerie Raynor, Lamont Peterson, Rick Hofner and 

                               Jayne Foote 

Members Absent:  None 

Management: Jan Markus 

 

III. HOMEOWNERS FORUM 

None. 

 

IV. ANNOUNCEMENTS 

• Les Ratliff announced Jan Markus’ forthcoming retirement effective the 1st of February 

and has sold her company to P&G Association Management.  Les expressed his 

appreciation to Jan for all the years they had worked together.  He added that Jan works 

very hard not only for Mountainside but for all the communities that she manages. 

The Board informed the new management company that they will have big shoes to fill 

when they take over Jan’s company. 

 

• Receipt of nominations for the Board of Directors has closed last Saturday, December 8th.  

There are five (5) open positions with four (4) individuals expressing their interest to 

serve on the Board.  As a result, there will be no elections this year.  Per state law, these 

individuals will automatically serve on the Board.  The appointment for the fifth member 

will be decided on at a later date. 

 

V. MINUTES 

Jayne Foote made a motion to approve the minutes of October 23, 2018 as written with the 

exception on the vote change with the Resident Registration Resolution by a board member.   

Valerie Raynor seconded the motion.  Motion carried 5-0. 

 

Numerous discussions ensued between the Board and homeowners with Resident Registration 

Resolution.  The Board stated that the intention of this resolution was to determine whether 

the individual living in the property is a homeowner or a tenant.  There was no intent to 

invade on homeowners’ personal information.  The Board cited a specific incident wherein an 

assumed homeowner continued to make modifications to his property despite a declined ARC 

application.  It was later discovered that the individual was a tenant and not a homeowner.   



 

VI. FINANCIALS 

Les Ratliff moved to accept the financials as presented by Lamont Peterson.  Rick Hofner 

seconded the motion.  Motion carried 5-0.   

 

VII. UNFINISHED BUSINESS 

Resident Resolution/Member vote change 

• Valerie Raynor presented her request to reconsider her vote on the Resident Registration 

Resolution motion that was adopted at the last board meeting.  The Board noted that a 

change to the minutes of October 23, 2018 be made to reflect Valerie Raynor’s vote from 

a yes to a negative.  

• More discussion about how homeowners felt the form was an infringement on their 

personal information.  Rick Hofner revisited the resident registration questions and asked 

homeowners if it would appease them to just provide their names, addresses and indicate 

whether they are the real owners of the property.  There was a unified agreement among 

the residents.  Les stated that management will send a blast e-mail confirming whatever 

was agreed upon at the meeting and a post card to those without e-mails.  To save on 

additional cost from sending another form, homeowners may use the existing form that 

was mailed to them. 

• Another homeowner questioned the reason for the association using their personal 

information during an emergency.  Jayne Foote responded that should a major catastrophe 

occur or any occurrence of that nature, management would be able to immediately notify 

those residents whose information is readily available. 

 

VIII. NEW BUSINESS 

• 2019 Budget:  Les Ratliff announced a balanced budget for 2019 with no increase in 

assessments.  He pointed out that a minor shortfall in 2018, plus additional funds to next 

year’s Reserve for a total of approximately $6,000 will have to be made; however, the 

association’s savings account has sufficient funds to cover the deficit. 

Les Ratliff made a motion to approve the 2019 Budget as presented.  Rick Hofner 

seconded the motion.  Motion carried 5-0.   

The budget will be presented at the Annual Members Meeting in January, where no other 

business will be presented other than the budget for ratification by Homeowners.  This is 

also an opportunity for homeowners to meet the new Board of Directors. 

• Garage Doors: It has come to the Board’s attention that some of the residents’ garage 

doors were not being painted to match the color of their homes.  Their reasoning was that 

those are the original doors when they purchased their homes from the builders.  Since 

there is no way to determine whether those colors were originally painted by the builder, 

the Board has decided to disregard this issue. 

 

A resident complained about receiving an infraction letter to paint his house because of 

stripes running down the side of his house.  After spending $2,500 to paint his house, the 

stripes are still visible and the infraction still remains.  The Board enumerated the 

procedure management takes following an inspection of their homes.  They advised 

everyone to immediately contact management upon receipt of a courtesy notice because 

discussing the issue may eventually resolve the problem even before they are sent to a 

hearing and being fined. 

 



 

Another resident recommended management to put signs on her vehicle when performing 

inspections in order that residents in the community can identify her. 

 

• Board Position Selection/Process 

Per the CC&R’s there needs to be five (5) members seated on the Board of Directors.  

This year, all five (5) Board members are up for election.  This is a result of the Board 

having to appoint three residents in the past in order to fill in all five positions.  The 

remaining two positions are up for normal elections after serving two years.  When the 

Board appoints someone, that individual would serve only until the next election comes 

around.  At the annual meeting in January, 2019, pieces of paper with the numbers two (2) 

and one (1) will be thrown into a hat.  Board members will each pull a paper and whoever 

pulls out a number two, will serve for two years and whoever pulls out a number one will 

serve for one year. 

 

IX. OPEN FORUM 

• A homeowner extended his appreciation for all the work the Board is doing.  As much as 

he wanted to serve on the Board full time, his schedule would not allow it so he offered 

his services any time that the Board needed help.  He had other remarks involving trailers 

and parking within the community. 

• Another unidentified homeowner questioned the community’s parking rules.  A 

newsletter with updated information will be written and distributed to residents. 

• A couple who owns several rental properties stated they understand the need for the 

association to retrieve information and feel this is not an invasion of their personal 

information.  Completing a form every time they lease out their homes keeps them 

apprised and updated about their tenants.   

• Homeowner questioned the need to get approval from her neighbor about modification to 

her property.  The Board advised the homeowner that it is merely a notification and not 

an approval.  If the homeowner is unable to contact his/her neighbor, they can inform the 

association and management will send the neighbor a postcard.  This has a grace period 

of 10 days.  

• A couple of residents recognized Jan Markus and wished her well as she moves forward 

to her retirement. 

 

In closing, Les  reported that the same employees that currently work for Jan Markus will be 

working with the new management company.  He encouraged everyone to attend the annual 

meeting in January, 2019 and enticed them by announcing that gift cards will be given out at 

that meeting. 

 

X. TIME AND LOCATION OF NEXT MEETING 

January 22, 2018, 6:00 pm, Heritage Senior Facility, 300 S Racetrack Road, Henderson 

89015.    

 

XI. ADJOURNMENT TO EXECUTIVE SESSION. 

With no further business to discuss, Les Ratliff moved to adjourn meeting at 7:00 pm. 

 

 

__________________________  _________________________  

Accepted:     Date: 


